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MILK SUMMARY FOR DECEMBER
MILK PRICE

This month’s price at 4.29 Butterfat and 3.40 protein is 41.36 cpl
including SCC + VAT.

MILK SUPPLY

Milk Supply for the month of December recorded an increase of
2.56% when compared with December 2016.

BASE MILK PRICE

The Base Price of Bandon Co-op at 3.60 Butterfat & 3.30
Protein is 37.90 cpl including SCC + VAT

Greenline Calf
This ration is specifically almed at baby calives for the introduction
period to concentrate feed. Ideally suited where you want to :
•
•
•
•
•
•
•

Improved Immune status
Reduced Incidence of scouring
Stimulates rumen development
Attracts young to feed
Reduces lactic acid accumulation-therefore
reduces incidence of bloat
Develops rumen papillae which aids
absorption of nutrients
Encourage increased intake

Left to right back row: Leigh-Ann Tobin, Andrew Crowley, John O’ Donoghue, Gavin Collins
Vincent Murphy, John Coffey, Brian O’Flynn, Morgan Sheehy
Front Row: Ger Brickley, Alan Buttimer, Esther O’Mahony, Dermot O Leary, Herbert
Buttimer, Eibhlin O’Rourke, Edmond Harty

Available in both bags and bulk
Bandon Co-op also have a comprehensive
range of feeds to suit all farm feeding situations

NITRATES REGULATIONS 2018 - 2021 UPDATE
INFORMATION EVENING
FERNHILL HOUSE HOTEL, CLONAKILTY
on TUESDAY JANUARY 23rd 2018, 8.00 pm

TOPICS ON THE NIGHT
• Nitrates Action Plan 2018-2021

(Changes to both Derogation & Non-Derogation Nitrates
Regulations)

• Meeting the requirements of current
Environmental Protection Measures
(SMR & GAEC Requirements)

ALL WELCOME
Further Information
Teagasc Advisory, Agricultural College, Clonakilty
Tel – 023-8863130

Comment Line Now Open !
We strive to continuously improve our service to you and therefore we
welcome your suggestions and constructive criticism.

Michael O’ Driscoll, Bandon Co-Op with Michael Gallwey and family, Generator Sales

•
•
•
•

Please call our number 023 8841985 and press 3 to leave a comment
Leave your message and you will be contacted within 24 hours if appropriate
All calls will be logged and reviewed
There is no such thing as a bad idea!

CELLCHECK
TIP OF THE MONTH

Is your milking machine good to go?!
A new year, a new lactation…..is your milking machine good to go? Did you have it serviced during the dry period?
If not, how can you be sure that you are heading into a new season with a perfectly functioning milking machine?
To ensure it runs smoothly, most people will service their tractors after 500 hours of work, or their cars after about
250 hours of driving…..so why should your milking machine be any different? In fact, the milking machine earns you
your money, by safely and efficiently harvesting the milk from your most important asset, your cows; shouldn’t you
make sure that it’s running smoothly too and not contributing to a mastitis problem in your herd?

REMEMBER

1. CellCheck recommends that all milking machines are serviced twice a year by a IMQCS-registered technician.
This equates to about 550 hours of work between services. If you haven’t done this yet, get it done now before
spring calving and milking start again. A list of registered technicians in your local area is available click here.
2. Get the service technician to go through the report fully with you – it is important to have an understanding of
how the machine is functioning, and why certain recommendations may have been made.
3. Carry out any repairs needed immediately.
4. Start the season with a new set of liners, and change them after 2000 milkings or 6 months, whichever comes
first. Remember that your cows’ teats will spend an average of 60-80 hours every lactation in contact with the
liners-making sure that the liners are in top condition will maximise productivity, and reduce the risk spreading
bacteria and damaging teats
More information is available online www.cellcheck.ie and in the CellCheck Farm Guidelines for Mastitis Control

Milk Suppliers returning to Milk Supply after the Dry Period
A milk sample needs be taken from the Bulk tank before milk collection can begin again and the Coop notified of
your return. This milk sample should be taken and tested as soon as the first milking is in the tank so milk collection
can commence once sample results are within standard.
Please ensure that the Milk Tank & Milking Machine are adequately cleaned before you start using them again after
the dry period.
Once milk collection commences after Winter shutdown, suppliers will be tested on the first day’s collection after
start up and the normal quality standards will apply.
In this section we will advertise farming requests for our Milk Suppliers.
Please contact 023 8841409 or email admin@bandoncoop.ie if you wish to place an ad.

Please note that Bandon Co-op cannot take responsibility for products or services advertised in this section.

LAND WANTED

2
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Farmer looking for long term rented land
in the Enniskeane/Bandon Area.’

www.bandoncoop.ie
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BUY AND SELL
WANT TO PLACE AN AD?

Contact 023 8841409
or email admin@bando
nco

op.ie
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MONTHLY

MANAGEMENT TIPS

JANUARY
DECEMBER

EARLY TURNOUT TO GRASS WILL INCREASE PROFIT, REDUCE
COSTS AND ENABLE THE FARM TO GROW MORE GRASS!!!
JOHN MAHER & MÍCHEÁL O’ LEARY, TEAGASC, MOOREPARK
Targeting early turnout and high grass utilisation can
increase the grass growing capacity of a farm. Grazing
management in the first 2 months after the start of
calving is a key driver of spring milk production costs
and animal performance into the production season.
Each additional day of grazing in spring increases farm
profit by €2.70 per cow per day, through improved
milk constituents and lower feed costs. This figure
does not include any benefits to pasture production or
utilisation. Well controlled grazing management during
the springtime will set up the farm for excellent milk
production from grazed grass for the remainder of the
year.

The Spring Rotation Planner
The ideal average farm cover (AFC) of 900 kgDM/ha
on February 1st allows a farm operating at a milking
platform stocking rate of 2.5 to 2.9LU/ha to turn freshly
calved cows (4 days after calving) out full-time to a
predominantly grass diet even where the 6-week calving
rate is in excess of 80%. The 2nd rotation will begin on
about April 6th. There will be a requirement of about
300kg meal/cow during the first rotation. And, yes we
need reasonable weather to do so.
It is clear that most famers can turn out cows fulltime
soon after calving, however there is often a reluctance
to do this which is a mistake from a grass production
perspective. Starting to graze slowly and speeding up in
March will generally not allow enough recovery time to
have enough grass available at the start of the second
round in early April. So let’s try to follow the spring
rotation planner and reach the 30% grazed by March 1st.
The spring rotation planner is an excellent tool to help
farmers plan spring grazing every day, every week,
every month. It is designed to take the guess work
out of grazing management. The planner relies on the
principle of grazing a set area each day. Table 1 shows
the proportion of the farm to be grazed by three key
dates in the early grazing season.

www.bandoncoop.ie

Table 1: Spring grazing targets when grazing from early
February
Date
1st February
1st March
30% grazed
5th April

% of total farm area grazed
Start grazing
30% grazed
65% grazed
Begin rotation 2

*These targets need to be adjusted by 1 week (later) for
heavier/later farms
The Spring rotation planner aims to:
•
•
•
•
•
•

Simplify spring grass management
Include grass in the diet of the lactating cows 		
every day during Feb & March
Maximise farm grass growth
Avoid uncertainty in relation to grass
availability
Finish the 1st rotation in early April
Set up the farm for production of high quality 		
grass for the following rotations.

Early Nitrogen Fertiliser Application
It is obvious from the PastureBase Ireland database that
those farmers who grow the most grass on the farm
target early grazing. They get cows out to grass as soon
as possible in February. However, they are also applying
about a half bag of Urea/ac (23 units/ac) in the latter half
of January to get grass moving. Despite the weather
challenge, a response to 1Kg N is about 10kg DM of
grass. The next target will be to apply about 40 units
of N/acre in late Feb/early March to further boost grass
growth if weather conditions allow. This will enable the
start of the second rotation to begin in early April. If soil
fertility is poor on the farm (which is most farms) and
weather conditions are favourable, then many farmers
should consider 1.5 to 2 bags of 18:6:12/acre. If weather
conditions are riskier, then Urea can be used to boost
grass growth. Slurry application can also be targeted at
the grazed paddocks.
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NURTURING THE YOUNG CALF – THREE STEPS
TO SUCCESS IN 90 DAYS
Successful calf rearing and performance is fundamentally
based around some key management practices. During
the first 90 days of life calves should reach 15% of their
mature body weight and double their birth weight by 60
days of age.

Step 1: Colostrum – the fuel of life

Action starts at birth, with the newborn calf getting its
first feed of high quality colostrum within two hours and
more than 150g of immunoglobulins (IgG) in the first 24
hours. Colostrum should be fed at body temperature
(39°C).

Set clear colostrum targets to get calves
off to the best start in life:
•
•

•
•
•
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Quantity: four-to-six litres within the first 24
hours following birth – feed two-to-three litres or
10% of body weight within two hours of birth.
Quickly: within one-to-six hours following birth
to ensure highest absorption of IgG – efficiency
of antibody absorption declines rapidly from 		
birth onwards.
Quietly: minimise stress to ensure efficient
absorption of protective antibodies.
Hygiene: Contamination during collection,
transfer or feeding.
Disease status of cows, udder cleanliness,
operator cleanliness (hands), equipment (cluster
and pipework), clean dump bucket and transfer
to clean bucket with lid on it.

Step 2: Pre-weaning – doubling birth
weight by 60 days of age

A good feeding schedule and routine from birth to
weaning will be fundamental to achieving targets for
growth, health and economic performance. Introducing
a quality milk replacer maintains growth rates, providing
concentrations and quantities are correct. Five or six
litres a day, in two feeds, is recommended.
It’s worth checking concentration rates. A litre of milk
at 12.5% concentration means 125g of milk powder in
875ml of water and NOT 125g of powder in a litre of
water, which would give a concentration of 11.1%. Calf
milk replacers are typically fed at a concentration similar
to that of cow’s whole milk, that being 12.5% Dry Matter
(125g/kg DM). However, it can be fed at concentrations
ranging from 10-20% Dry Matter (100-200g/kg DM),
depending on the rearing system and growth rate
required. The amount of solids fed per day is key and it is
advisable to know exactly how much you are feeding.
A high quality calf starter and fresh water will encourage
intakes, providing milk replacer rates are not exceeded
so suppressing the calf’s interest in dry feed. Too often
producers are encouraged to drive for higher preweaning weight gains by feeding more milk. Current
research shows that exceeding 750g/calf/day of milk
replacer delays rumen development and reduces
digestion of starter feed dry matter by between 6% and
9%.

For more information on Agri-Feeds contact us at 023 8829024 or email us at agri@bandoncoop.ie
You can also contact our sales team directly: Denis O’Driscoll (087 1840830), Tim Hurley (087 6137435 , Colman Foley (087 388 4444)
or Tim O Donovan (087-2917034)

Intakes of dry feed should be between 1.5kg and 2kg
a day by weaning for Holstein calves, with the volume
of milk replacer at the same concentration but reduced
to one feed a day of three litres in the week before
weaning. Good quality straw will also help rumen
development.

kg live weight for a typical Holstein calf. The reason for
looking at 90 days versus the weaning period is that
any post-weaning checks in growth will have an impact
on achieving the target growth rate. Growth targets
can easily be applied to any breed. At birth, calves are
typically 6.25% of mature body weight. At 56 days of age
they should be around 13% of their mature body weight
and at 90 days of age the target is 15% of mature body
weight. Producers are advised to weigh a proportion
of their herd, ideally 10 % of thirdlactation cows, to get
an idea of their herd’s average mature body weight,
because there could be variation from herd to herd
compared to the breed standard.

Calves on this modified accelerated feeding programme
are well equipped to increase concentrate intake post
weaning to between 2.5kg and 3kg. Supported with
good management and a healthy environment, these
calves should be on course to meet their 90- day growth
target.
Adequate calf housing and paying attention to good
hygiene are vital to ensuring that your calves get off to
the best start. Calf housing facilities are sadly lacking
on some units, particularly when it comes to ventilation
and the provision of a dry and draught-free environment
for the young calf. Good airflow, provision of clean and
dry bedding are essential and labour efficiency is also
important.
During any drop in calf-house temperature farmers
should consider using calf jackets, particularly for those
up to three weeks of age. In calves aged three weeks or
less, the lower critical temperature is 15oC. The rule of
thumb is that for every 1OC drop in temperature below
15 OC their maintenance energy requirement increases
by 1%. Providing extra straw bedding during cold
spells can also help calves to keep warm. Calf jackets
should be breathable and washed between calves, at
temperatures no lower than 60OC to make sure that
they are thoroughly clean to minimise the risk of disease
spreading from calf to calf.

Table 1: Target body weight and height at maturity

Holstein
Jersey
Ayrshire

Mature body wt
(kg)
680
454
544

Mature body
height (cm)
145
120
130

Based on breed standard information/indicators and
may vary from unit to unit

Step 3: Post-weaning – avoiding the slump
in growth
Producers should focus on a 90-day target and all calves
– regardless of breed and birth size – should be at least
15% of their expected mature body weight at this age.
Based on the figures in Table 1, this works out at 100

www.bandoncoop.ie
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Bandon Co-Op Dairy Seminar

From left to Right: Brian and Maria McCarthy and Mary Manning

From left to right: Denis O’Mullane, Ger Brickley, Morgan Sheehy, Leigh-Ann Tobin,
Dermot O’Leary, Edmond Harty, John Coffey

Thanks to all who attended our Dairy Seminar recently which proved to be
a very informative and educational night. Special thanks to our speakers
Dr Morgan Sheehy, Ruminant Director with Devenish Nutrition,Prof.
EdmondHarty, CEO & Technical Director of Dairymaster and Mr. Ger
Brickley, CEO Bandon Co-Op and also our facilitator Dermot O Leary.
Dr. Morgan Sheehy’s presentation focused on the Bandon Co-Op Soil
Improvement Programme. The main agenda was how farmers can
improve their Soil Condition, which in turn will increase milk production
from grass. Mr. Sheehy highlighted that every tonne of utilised grass per
hectare raises net profit by €173/Ha (Teagasc,2017). He also pointed out
that our most efficient grassland farmers are growing and utilising more
than 16 tonnes of dry matter per hectare, yet our national average for the
utilisation of grass is approximately 7 tonnes dry matter / hectare.
Morgan went on to say that soil compaction can be a big issue on
farms. Approx. 70% of grassland farms in Britain have some level of soil
compaction which can reduce grass yields by up to 40%. Morgan pointed
out that the equivalent data is unavailable in Ireland at present as there is
no known body measuring such. He also complimented Bandon Co-op, for
being the first Co-op in Munster to undertake such an initiative.
Compacted soils take longer to warm up in the springtime, which means
grass growth is delayed and these compacted soils also hold more
surface water. He also highlighted the importance of the correct Calcium:
Magnesium ratio in the soil which is required to maintain a good soil
structure.

Prof. Edmond Harty gave a brief background on how Dairymaster
has expanded in dairy innovation and technology from a small base in
Causeway, Co. Kerry to now a worldwide company.He then gave a brief
outline about Dairymaster who aim to make farmers’ lives easier and their
businesses more profitable while at the same time, increasing efficiently
on farm. Mr Harty then gave a brief outline about some of their products
such as their health and fertility monitoring products which can detect
whether a cow is in heat or is sick.
Ger Brickley gave his view on where he saw milk prices going in the
short term. While he said the long-term prospect for milk price looked
good, the short-term milk price may come under pressure due to
increased global supply. On the night, Ger highlighted the need for more
young people in the industry and the need to continue improving our
college education and the training we provide to young farmers who are
moving up the ladder.
The Credit Union had a stand offering their services to farmers such
as stock loans. Michael Gallwey had a trade stand discussing his range
ofP.T.O. driven generators and Michael O Driscoll was on hand to discuss
Bandon Co-Op’s Financial Scheme to purchase PTO generators.
For more information on the 3-step Soil Improvement Programme please
contact your Bandon Co-Op Sales Representative or
Tim O’ Donovan directly on 087-2917034

He also spoke of the importance of earthworm activity in the soil and
the use of it as an indicator of the overall biological health of the soils.
He said that soil improvement is something that needs to be worked on
continuously rather than assuming that a significant shift can be achieved
in a short period of time.
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NEWS FROM OUR

AGRI FEED DIVISION
Cow nutrition in early lactation
Once the cow calves and begins to produce milk, her energy demand increases dramatically from her demand
pre-calving. Poor post calving nutrition leads to excessive weight loss with many side effects such as ketosis, fatty
liver disease and fertility problems, including significantly lower conception rates.
It is best to get cows to grass as soon as possible after calving, but where this is not possible the feeding of
concentrates is essential. Below is a guide of the recommended feeding levels for a cow with a potential yield of
6000 litres indoors on grass silage. The crude protein content of the ration should be between 18-22% depending
on protein content of the silage.

Silage DMD

75%

70%

65%

60%

Ration Supplementation (kg)

6.5

7.5

8.5

9.5

Once cows have access to grass, meal levels can be reduced only if the cow is in adequate body condition. Cows
out by day and on silage by night, feed at least 5 – 6 Kgs of ration at 14% - 16% crude protein. Once cows go on
grass full time, eating 14 – 16 Kgs of grass dry matter, it still makes economic sense to feed at least 3.5 – 4.0 Kgs of
ration.

NEWS FROM OUR

RETAIL DIVISION
GREENLINE
WIN 1 TONNE
EACH MONTH
OF GREENLINE
WIN 1.5
TONNE
CALF STARTER
OF GREENVALE
COARSE CALF
CUBES
MUESLI
DETAILS
IN STORE
Details in store

T&C’S APPLY

T&C’S APPLY

HIGH QUALITY
MILK REPLACER

ON SALE HERE
• Quality assured calf milk replacer
• Enhances early growth rates
• Supports rumen development
• Fully traceable consistent quality
raw materials
• Easy mix formulation
• Suitable for bucket and
computerised feeding systems
• Suitable for dairy and beef calves

www.bandoncoop.ie

John O’Sullivan taking delivery of
a Lely calf feeder he won as part of
the Top Start promotion for 2017
“I have been using Top Start Milk Replacer for all
my calves for 2017 in both automatic & manual
feeders. Calves are weaned at 70 days. I have
found it extremely cost efficient, easy to use and
mix. All the calves on this feed are on track to
make their target weights and are in good
condition.”
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Keep up to date on Gardening & Interior Design
trends with our monthly blogs on
http://www.bandoncoop.ie/blog/
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