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MILK SUMMARY FOR MAY
MILK PRICE
MILK SUPPLY

This month’s price at 3.70 Butterfat and 3.41 protein is 34.29 cpl including SCC + VAT.
Milk Supply for the month of May recorded an increase of 9.92% when compared with May 2018.

BASE MILK PRICE

The Base Price of Bandon Co-op at 3.60 Butterfat & 3.30 Protein is 33.29 cpl including SCC + VAT.

BANDON MILK BONUS

A Bonus of 0.5 cpl on all 2018 Milk Supply has been paid this month, subject to loyalty criteria.

2018 BONUSES

The Board of the Society have announced the following –
€5-00 Bonus + VAT per Tonne of Grain supplied in 2018 (subject to Loyalty criteria)
€2-00 Bonus per Tonne on Fertilizer Purchases
€3-00 Bonus per Tonne on Compound Feed
1% on sales of Agri Inputs in 2018

SPECIAL BONUS

Feed Bonus of €7-00 per tonne of Compound Feed purchased which brings the total compound Feed Bonus for 2018 to €10-00 per tonne

BANDON BOARD OF DIRECTORS 2019/2020
Dermot O’Leary (Chairman) | Ben Cottrell (Vice Chairman) | Brian Falvey | Richard Forbes | Jerry Healy | Donal Hurley | Mark Kelleher | Anne Keohane |
Denis Lucey | Maire Mc Carthy | John O’Sullivan | David Rice | Michael Roche | Jeremiah Twomey | Tom Wilson

Congratulations to Nigel Daunt & Family Coolculitha Innishannon, Overall winner at the 2019 Carbery Milk Quality & Sustainablity Awards. These annual awards recognise
the top milk producers in the West Cork Region. This is a great achievement for the Daunt Family and we extend our congratulations to them. Pictured receiving their
award-left to right: Jason Hawkins CEO Carbery Group, Gill, Dorothy, Nigel, Robert & Lorna Daunt, Peter Fleming Chairman Carbery Group & Ger Brickley CEO Bandon Co-op.
Back: Dermot O’Leary Chairman Bandon Co-op & Ben Cottrell Vice-Chariman Bandon Co-op.

Comment Line Now Open !
We strive to continuously improve our service to you and therefore we
welcome your suggestions and constructive criticism.

•
•
•
•

Please call our number 023 8841985 and press 3 to leave a comment
Leave your message and you will be contacted within 24 hours if appropriate
All calls will be logged and reviewed
There is no such thing as a bad idea!

Carbery Milk Quality & Sustainability Awards 2019

Mark Kelleher Tullyland
pictured with his wife Elmarie
& daughter Josephine
receiving the Sustainability
Award at the Awards night

Eamonn Ryan & family, Ballinascarthy, Bandon Co-op Runners Up at the
2019 Carbery Milk Quality awards

Nigel Daunt Bandon Co-op milk supplier, overall winner at the Carbery Milk Quality Awards.

Sean Burns, Monarone Bandon Co-op runner-up in the 2019 Carbery Milk Quality
Awards, pictured at the awards night with members of his family

Biorefinery Glas: Farm Bioeconomy
Demonstration Day
Dairy Share Farming Opportunity
Shinagh Estates Limited (SEL) invites
applications for a share farmer on their 90 cow dairy
unit in Gurteen Bandon. SEL is a company owned by
the West Cork Co-ops: Bandon, Barryroe, Drinagh
and Lisavaird. SEL also own Shinagh Dairy Farm
which operates in conjunction with Teagasc as a dairy
demonstration farm.
The successful applicant will have the opportunity to
share farm on a modern purpose built dairy unit. He
or she will have responsibility for the operation of
the farm and the profits and costs will be shared with
the owners in line with the terms of a share farming
agreement.
Anyone interested should submit a detailed CV to Gus
O’Brien, Shinagh Estates Limited, Shinagh,
Bandon, as the first phase of the selection process.

On Thursday 11th July 2019, the Biorefinery Glas EIP Agri-Operational
Group in collaboration with Teagasc will host a free small-scale
biorefinery field demonstration event at Shinagh farm in Bandon.
Funded by the Department of Agriculture, Food and the Marine
through the 2014-2020 Rural Development Programme, Biorefinery
Glas is among the worlds first small-scale biorefinery demonstration
projects and and is working with Carbery farmers to demonstrate an
opportunity for farmer diversification into the circular bioeconomy.
Over a two year period the project will use a multi-product biorefinery
to improve protein efficiency and produce a range a value added
products from grass, while offering added environmental benefits.
The demonstration day invites farmers and stakeholders from the
wider agricultural/bioeconomy sectors to come and see the system in
operation and meet key project personnel.
Tour Schedule: 11am - 2pm - Participants will be introduced to the
concept of bioeconomy and biorefineries as potential diversification
opportunities for the agri-sector. They will learn about the process
being used to improve the resource efficiency of grass, the new
products produced, and will be able to see a live demonstration of the
biorefinery in operation. They will also hear about opportunities for
improved nitrogen use efficiency and other environmental benefits of
the approach.

Closing date for applications is
Fri 5th July, 2019.
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GRASSLAND MANAGEMENT

GRASS WATCH 2019
In the last few weeks, we have begun to analyse Grass Quality and how it can affect milk yield and composition as
part of the Grass Watch Programme. We have specific Bandon Co-op Monitor Farms supplying a weekly grass sample,
grassland management data and milk performance. Each sample is tested for Dry Matter, ME, Protein, Fibre, Oil and
Sugars while the milk is recorded for yield, fat and protein as well as any other variables in the diet such as concentrates
buffers and how much and what type of fertiliser is spread on the sample been tested.
At the end of the year, all the information will be pooled together and any trends that develop will be looked at,
studied and graphed. This will hopefully give us a better understanding going forward of grass quality at different
times of the year in the Bandon Co-op catchment area and how it can affect milk production.
This information is fed into a database with other dairy farms in Ireland and the aim is to create useful reports. The Grass
Watch reports can be found on the Bandon Co-op Agri website
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GRASSLAND MANAGEMENT

GRASS TIPS

Why to Graze Leafy Covers and Avoid Grazing Heavy Covers!

The grass plant is in the reproductive stage of its lifecycle. The goal of the grass plant now is to produce seed– heads.
The most common mistake being made is grazing covers that are too heavy (1,600+). These covers are deteriorating
in quality fast. It’s important to monitor growth and cut surplus bales to maintain grass quality. See the advantages
of grazing leafy covers, compared to heavy covers in the table below:

How to manage your grass?
Walk your farm weekly (more frequently during times of high growth)
Create a grass wedge using PastureBase Ireland
The grass wedge looks at how your farm is fixed for grass now and over the coming weeks. It allows you to react with
confidence: Is there a deficit or surplus?
Taking paddocks out for round bales when there’s a surplus
Feeding back those round bales or concentrates during times of shortage
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GRASSLAND MANAGEMENT

GRASS TIPS

Put back in what you take off!

When cutting a paddock for surplus baled silage, it is important to consider the amount of nutrients that are removed
in the silage from this paddock
A typical bale of silage weighing 800kg fresh (200kg dry matter) contains 10 units of nitrogen (N), 1.6 units of
phosphorus (P) and 10 units of potash (K)
Best practice is to apply slurry to these paddocks after cutting to put back what was taken off, 1000 gallons of thick
cattle slurry will supply approximately 5-5-30 units of NPK/acre
Where slurry is not available, a P and K compound such as 0-7-30 could be used, but you must ensure you have a P
allowance before you spread P

How will grass quality affect milk production?
Better grass quality will result in higher grass intakes, milk yields and milk protein
Grass quality will vary depending on management
Excellent quality grass will have an Energy value of 1 UFL/kg DM
Poorly managed grass can have an energy content as low as 0.9 UFL/kg DM (High pre-grazing covers and low 		
levels of perennial ryegrass)
In theory high intakes of 17kg DM of grass are ONLY achievable during ideal grazing conditions, grass intakes are limited
by:
Excessive pre-grazing covers (> 1600 kgDM/Ha)
Low pre-grazing covers, (< 1100-1200 kgDM/Ha)
Poor grass DM (For every 1% reduction in DM below 18% DM, intake reduced by 0.34 kgDM)
Current grass DM is approximately 15%. In theory current intakes for cows on grass alone will be approximately 16 kg DM

There can be a difference of nearly 3.5 litres between poorly managed grass and well managed grass
For a 100 cow herd:
3.5 litres X 100 cows = 350 litres		
350 X 0.34 c/litre = €119/day 		
Worth €833 a week

Interested in learning how to grass measure?
Bandon Co-op are delighted to offer a free support and advisory service for farmers interested in getting started in grass measuring.
The aim of the service is to help farmers grow and utilise more grass.
Farmers will:
Be set up on Pasturebase Ireland
		
Learn how to estimate covers in paddocks
		
Learn how to input information on Pasturebase
		
Learn how to use the information and grass wedge to make grassland and feeding management decisions
Full technical support will be available to assist farmers in making grassland decisions. If you are interested in availing of this service
please contact Gavin Hunt on 087-3453495 or contact your sales rep.
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MANAGEMENT TIPS

HAVE YOU ENOUGH SILAGE MADE?
How much silage do you need?
Example is for a 100 cow herd with 20 in calf heifers and 20 Weanlings
Budgeting for a 4.5 month Winter (135 days)

Budgeting for a 4.5 month Winter (135 days)
Average yield of 1st cut silage is approximately 5 T DM/ha
Increase yield for heavy crops and decrease for light crops
25 ha of 1st cut = 125 tonnes DM
Shortage of 80.2 tonnes DM

Where will I fill the Deficit?
Deficit of 80 tonnes DM
How much ground do I need for 2nd cut?
Average yield is 4 T DM/ha
20 ha of 2nd cut silage is required ( 20 X 4 = 80 T DM)
Surplus grass can also be baled and used to fill the gap
Each bale is approximately 200 kg DM
5 bales will give you 1 tonne DM
Concentrates
Weanlings should be fed 1-3 kg depending on weight, target ADG and silage quality
Dry cows will require concentrates depending on BCS and silage quality

MANAGING REPLACEMENT HEIFER WEANLINGS
Good grassland management is crucial for weanlings to reach target weights and achieve an average daily gain of 0.70.8kg/day.
Rotational grazing in a leader/follower system is the preferred grazing option, with calves grazed ahead of yearlings
As calves are selective grazers, they should be offered fresh grass but should not be left in the same paddock for long
periods of time
Ideal pre-grazing grass covers for calves are 1100–1300 kg DM/ha
Calves should be weighed regularly to ensure that they are achieving target weights. Target weight at 6 months of age is
30% of mature body weight

6

It is a good idea to keep calves which are below the target weight in a lighter group as there is less competition between
animals in such groups and they can be preferentially fed meals and higher quality grass to improve growth rates
A good worming protocol is necessary during the first grazing season
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HERD MANAGEMENT

DOREEN CORRIDAN, MVB MRCVS PHD
MUNSTER CATTLE BREEDING

FERTILITY
1st July mating is 10th April 2020 calving. 1st July mating with short gestation sires will take 1 week offcalving 3rd April. Two mating opportunities left to calve in April 2020.
1. Cows not yet bred need to be synchronised and inseminated immediately
Dairy Cows. Synchronization for cows AI at fixed time

2. Use short gestation, easy calving sires.
These bulls will reduce the length of pregnancy and calve easier- resulting in more milk solids sold and will go
back incalf easier.
3. Ensure the stock bull is working and ratio is correct
If he goes lame or runs a temperature remove him from the herd until he is recovered, and semen tested to
ensure he has recovered. 1 young bull to 15 empty females.
4. Opportune time to do a scan on cows served 30-35 days + and not repeated. Give them a chance of
a service before the season ends.
Identification of empty cows now will allow them to receive a service before the end of the breeding season.

LAMENESS

Lame cows do not improve by themselves. A lame cow needs immediate treatment and we need to treat
them with the same priority as a mastitis case.

Cost & Prevalence of Lameness

Most affected cows have 1.4 episodes of lameness. Costs include treatment, milk loss and decreased fertility and
increased culling. In the summer white line disease is the biggest issue with lameness.
The white line is where the vertical part of the hoof meets the horizontal part, this is a cemented junction. It is the
weakest part of the sole. Grit and stones become impacted in the white line and travel upwards to the corium the
sensitive part of the hoof. This causes inflammation and lameness and if left untreated it worsens and may break
out at the heel or coronary band.
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HERD MANAGEMENT
Risks for Trauma to Hooves
1. Let cows walk at their own pace with heads down to see where they are going- quads, jeep, dogs and impatient milkers
are issues. Stay 5 metres behind last cow.
2. Road surface – Adequate width for herd size, high level of blinding, drainage, sharp stones removed especially at
concrete interface.
3. Raising and trunking up areas where water and muck gather – dip in road, water tanks. Water in paddock centre.
4. Keep water off roadways – camper, draining & maintenance
5. Avoiding slopes and side hills
6. Avoiding sharp turns, too much pressure on hooves - Rubber mats useful in reducing hoof trauma.
7. Good yard design and maintenance- avoid excessive use of backing gate
8. Adequate space in yards – Collecting yard 1.5 square metre/cow. Walking order different to the milking order- cows
need room to realign and avoid jostling.
9. Adequate resting time minimise long milking times and standing time.

AMR -ANTIBIOTIC RESISTANCE

Antibiotic resistance is going to affect us all in our daily lives both personally and also from a farming point of view.
If we have antibiotic resistant bacteria on our farm it is going to make treating animals for illness difficult or
impossible in some cases. Also these antibiotic resistant bacteria may transfer to you and your family resulting in
infections being more difficult to treat.
In dairy herds the major antibiotic uses are lactating and dry cow intramammary tubes and calf treatments for
scour and pneumonia.

What can we do?
Reduce the overall level of antibiotic usage.
Maximise immunity through the use of vaccines to reduce sick animals.
Parasite control at pasture and in the housed period to reduce poor immunity and sickness in animals.
Provide an adequate environment to reduce disease challenge and maximise immunity- dairy cow & heifer housing
and calf housing.
Ensure the milking machine is serviced and working correctly.
Milking routine prevents the spread of infection.
Plan for when we need to use antibiotics
RIGHT DRUG
RIGHT ANIMAL
RIGHT AMOUNT
RIGHT ROUTE
RIGHT PERIOD OF TIME
Implement the plan
1.
Milk record your cows – If you are not already milk recording it is not too late to start. Contact 022 42338.
2.

Do a culture and sensitivity on untreated high SCC cows from their infected quarter.

3.

Join the herd health programme and get two bulk tank tests done. Contact Aishling at 022 42338.
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DEMONSTRATION FARM
MONTHLY UPDATE

Lyons Herd Farm Report
10/6/19
Current Daily Feed Budget:

Shinagh Dairy Farm Report
19/6/19
Grassland:

Cows are being allocated 18 kg DM of grass and an average of 5.25 kg
of a high energy concentrate. From now until the start of the last rotation, half of the group will be fed an 18% crude protein concentrate
while the other half will be fed a 14% concentrate. Estimated grass
intakes last week were 17.9 kg DM/hd/day.

The farm grass cover is 597kg/ha or 153kg/cow. Growth rate for the
last week was 78 kg/ day. The herd is stocked at 3.90 cows per hectare
with a demand of 66kg/ha. Magnesium and trace elements are supplied in the drinking troughs daily.

Grassland:

There are 231 cows milking. One cow has been culled due to being
a repeat offender for mastitis. The current co-op milk details are as
follows: 21.06 litres/day at 4.33% fat, 3.79% protein, 4.79% lactose,
127,000 SCC and 4,000 TBC. That’s 1.76 kg of milk solids per cow per
day.

Average production is currently 29.2 kg/cow at 4.08% fat and 3.58%
protein (2.24 kg MS). SCC is 52,000. Fat, protein and SCC figures are
based on milk recording results from the 5th of June. Milk production from this time last year was 27.2 kg/cow at 3.84% fat and 3.31%
protein (1.93 kg MS).

Milk Production:

Milk Production:

Fertiliser:

Average production is currently 33.8 kg/cow at 3.9% fat and 3.54%
protein (2.52 kg MS). SCC is 165,000. Fat, protein and SCC figures are
based on milk recording results from the 8th of May. Milk production
from this time last year was 30.5 kg/cow at 4.25% fat and 3.5% protein
(2.35 kg MS).

First cut silage was ensiled last week. The silage ground got 2,500 gals
of slurry per acre. This round of fertiliser we are using a protected Urea
product. We have taken a decision to use protected urea products instead of CAN products because they are better from an environmental
point of view and they are cheaper per unit of nitrogen. The product is
29:0:14 plus 3.5% sulphur.

Breeding Season 2019:

Breeding:

Breeding to AI started on May 3rd and finished on 14th June (6 weeks).
The non-return rate is running at 71%. The herd got enough dairy
AI straws to produce replacement heifers and then an easy calving
Hereford AI bull from the Dairy Beef Index for the rest of AI. 5 bulls
in groups of two are now being rotated in the herd to pick up any
repeats.
The breeding season started on Monday 29th of April and will continue for 12 weeks. The results so far are as follows in the table below. So
far 11 cows have repeated.
Breeding is all by A.I. and is being done twice daily. Bulls being used
across the herd are as follows: FR4513 (Ballygown Albert), FR2460
(Nextgen PHC Eimer 557), FR2298 (Olcastletown Ronaldo), FR4600
(Clorane Dandyman), FR4481 (Monabrogue Ebony), OTS (Ballintosig
Ring O), FR4378 (Monamore Riptide), FR5085 (Lars-Acres Super Nerd),
FR4379 (Ballydehob Adam), FR2035 (Crefogue Spider), and FR4187
(Westcoast Persus).
The weighted EBI averages of these bulls are as follows:

These bulls were selected based on high milk production and
components, while maintaining high fertility. Eleven bulls were
selected to increase bull team reliability. Heat detection is being done
using Moo Monitors, scratch cards and crayons.
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NEWS FROM OUR

RETAIL DIVISION

WIN A DAIRY
GEYSER WORTH
OVER €3000

For every €100 purchase of Co-op Source Dairy
detergents, we will enter you into a draw for a
Dairy Geyser worth over €3000 from
Dairygeyser.ie. T&C Apply

Silage protection
Zill Silage Protection Covers, Silo Bags
and Volac Silanets

Zill Silo Bags
• Micro-meshed monofil yarns, highest resistance to slide.
• Highly durable: can last up to 10 years. High UV stability
to protect cover from degradation.
• Saves time - no tyres, no sand.

Zill Silo Covers
• Extremely high protection from damage by
birds, dogs, cats and hail.
• Tread-safe, resistant to tearing.
• High grade treatment of seams and hems.
• Saves time - quick and easy to use.
• A long and useful life.
• Proven in windy conditions.
• No need to cover with tyres or sand.
• Long-lasting - up to 10 years or more
• No decay - no mould
• Available in sizes 10x15m, 10x12m, 8x15m
and 8x12m
For further information call into your
local Bandon Co-Op Retail Store

Volac Silanet
• Protect your valuable silage bales from cat and bird damage
• Volac Silanets – Durable & Re-usable
• Available in sizes 10x15m and 15x20m
Bandon Co-Operative
Agricultural & Dairy Society Limited
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Photo shows the group receiving a Highly Commended
award from the Bloom judges!

Thanks to our suppliers who came along on the day of our DIY event
to give advice and tips to our customers on completing DIY tasks –
Canadia, Dulux, Philips, 3M Command, Rawlplug & DeWalt/Makita/
Tala Tools

Congratulations to Enniskeane/Ballineen Regeneration Project

In whirlwind of planning and activity, the Enniskeane/Ballineen Regeneration Group, in association with
Bandon Co-op, entered and built a postcard garden at Bloom this June. The idea behind the postcard
gardens is to create a showpiece, representing their club, locality or perhaps even a special person
or character from their community. Bandon Co-op collaborated with the group in time, expertise and
funding. Our horticulturalist, Orla Twomey, advised and helped to design and build the garden, while
Bandon Co-op provided much needed funding for the project.

Biodiversity is alive and well in our local community if our schools are anything to go by! We were amazed and overwhelmed
with the fantastic work that is going on in schools in West Cork to support our native pollinators and insects. All of the
schools had put in a huge effort and obviously spend quite a bit of time teaching the children about the importance of taking
small steps towards a more sustainable future. We narrowed down the entrants to seven finalists. Our horticulturalists paid
all of the finalists a visit to get a closer look at their bug hotels and find out more about their biodiversity plans. The standard
was so high but there could only be one winner. Keep an eye on our social media accounts for news and photos of the
winning school!
If you are interested in supporting the biodiversity in your garden, call into any of our garden centres on advice about bug
hotels and pollinator-friendly plants.
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Clean Up with our
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SAVE

SAVE

€4

€6

Finish 110s

Persil 90 Wash

NOW

NOW

RRP €12.95

€8.95

Only 8c per wash

RRP €19.95

€13.95
Only 15c per wash

